BRIDGEWATER BASEBALL & SOFTBALL
Recreational & Travel Board Meeting Minutes
February 11, 2025

Board members in attendance: Mike Brewster, Tom Cannizzo, Edie Alonso, Dave Gross, Joe Plank, Ryan Flessner, Paul Santiago, Dan Pan, Brian Stanton, Dave Rinehimer, Phil Confalone, Marianne Larson, Steve Lang
Guests in attendance: Rich Franklin, Shelbey Votapek, FX Brown, Gabby Clauer, Debbe Saez, Jon De Leon, JR Lubisco, Jim Tuminelli

Call to order at 8:03pm by Mike Brewster
Approval of minutes from 11/12/2024:
· Motioned by Dave Gross
· Seconded by Tom Cannizzo
· Minutes approved

Approval of minutes of 1/14/2025:
· Motioned by Dave Gross
· Seconded by Tom Cannizzo
· Minutes approved

Current Business:
· Treasurers report – Joe Plank / Paul Santiago
· Current account balances
· Capital Improvement fund: $39,173
· Bond reserve account: $28,993 + $50k loaned to the Money Market Fund for interest income generation
· Money Market fund: $264,386 (includes loan)
· Operating fund: $74,352
· Savings and Buddy Ball Hardship funds: $0
· Snack Shack account: $10,680
· Tournament Baseball/Cooperstown account: $24,768
· Turn Fund: $0
· Fiscal year to date (11/1/24 – 1/31/25) numbers:
· Total Income: $134,657
· Total Cost of Goods Sold: 7,600
· Gross Profit: $127,057
· Profit as a % of income: 94%
· Total Expenses: $32,753 (includes: cleaning services, payroll, insurance, utility bills, etc)
· Expense as a % of income: 24%
· Net Operating Income: $94,305
· Net other income:$1,438
· Net income: $95,743
· Cooperstown update – Gabby Clauer
· Current funds raised: $49,262 ($21k to go but pretty much done) 
· Monte Carlo night update: we have 105 ticket sales so we are above cost at this point, remaining ticket sales will be for profit and if everyone buys what we expect in basket tickets we will be done with fundraising

· Marketing & social media – Paul Santiago / Katie Franklin
· New sponsors, banners
· Zoned, East Coast Media, and many others
· 4-5 team sponsors confirmed (2 are new: Darrows and Kona Ice)
· Breeze advertising
· Social media pictures and information
· Please pass along the sponsorship doc from Paul S to anyone you know to gain more sponsorships
· Coaches->Please send pictures to Brewster so we can add to social media for more league awareness
· 2025 spring season updates - Cannizzo
· Registration update
· Pre-K Tball: 27
· Kinder TBall: 53
· Farm A: 25
· Farm AA: 25
· Baseball Minors 3/4:81
· Baseball Majors 5/6: 45
· Seniors Baseball: 21
· Pee Wee Softball: 17
· Softball Minors: 29
· Softball Majors: 17
· Finalize league commissioners T-ball: Capaldo; Farm A Brewster; Farm AA Calistri brothers; Minors – Maryann/JR; Majors – Stanton/Pikulin; Seniors-Steve Lang; Babe Ruth-Cannizzo; need a pre-K
· Rec softball updates – Katie Franklin
· Looking like 3 Pee Wee teams, 4 Minors teams, and 3 Majors teams
· Have reached out 1v1 to previous players not yet registered
· Rec baseball updates - 
· Softball travel roundtable
· Have lost players from Fall to Spring in each team/division
· Continuing to recruiter players for Spring and Summer but all teams proceeding with Spring and Summer play
· Travel baseball roundtable
· 8U – winter training going well, Cinco de Mayo tournament upcoming
· 8U – Red: winter training going well, USABL spring league planned
· 9U –  Kolesar: practices going well, strong emphasis on hitting and developing pitcher and catcher skills. Just starting to incorporate skill work for defense and adding team defense and situational skills in the coming weeks. They’ve introduced a Prize Box filled with rewards like bubble gum, bags of seeds, baseball cards, eye black stickers, and more to recognize players for effort and performance. It’s been greatly motivating so far. This past Sunday did a football fun team building and a team bonding bowling planned in 2 weeks. 
· 9U – Red Team is coming along great and scrimmages coming up against Branchburg and other local town
· 10U – A Winter training going well, maturity and focused effort; USABL spring league
· 10U – Red 
· 11U – A Friday nights at BSC; 3 USABL tournaments in March
· 11U – Red
· 12U –  Pikulin at Zoned 2x per week, scrimmaging zoned in batting cages starting next week; USABL tournaments starting in march
· 12U – Red
· Babe Ruth updates – Tom Cannizzo
· 4 registrations so far – more after high school tryouts
· Franklin confirmed 2 teams
· 2025 calendar / upcoming events – Tom Cannizzo
· Evals at Hillside and Eisenhauer, Tom will send details to all commissioners
· Coaches meeting Café A March 10 7-930pm
· Commissioners need to email Cannizzo Mar 12 minors and 13 majors for baseball
· Opening Day preparations – Dan Pan
· Saturday, April 5th from 9:30am-11:30am
· Board members and volunteers arrive at 8am
· Coaches arrive by 9am
· Players arrive in uniform by 9:30am
· Facilities updates
· DPW updates	- Mike Brewster met with DPW last week and they are down to 4 employees in Rec department while it was 12 back just a handful of years ago when Cannizzo was commissioner. 480+ parks that these 4 employees are maintaining
· DPW repaired boards and painted all picnic tables near snack shack
· Lights on PR3/PR1 replacements and repositioning the lights; waiting for certified worker and plan to do the work in April 
· Town Spent $17k in lights on PR fields last fall and much more than that on NB1
· Some of the light poles are dry rotted and it’s on the town agenda to replace
· Wood work will be fixed in the batting cages between the town and workbond volunteers
· PR1 wooden frame will be replaced; league pays for materials, town will do work
· For wood purchases, league will look at price difference of composite vs wood
· A friend of the league offered to put in new fencing where it is curving on PR2/3
· We have access to Torpey Softball field for Fridays
· PR2 & PR3 turf replacement update – Phil, a father of an 8U player can get us turf and labor at cost and he is willing to pay installers $25/hr, which is below prevailing wage but he’s willing to do that because we’re a non-profit. He will bring a quote with details for March meeting and based upon the above, we expect this to be dramatically lower than other quotes we’ve obtained
· PR1 revitalization project continues to be quiet – Tom Cannizzo
· Scoreboard parts have been ordered from Technical Solution Group for the NB2 board. This is the same work done in 2023 to make the NB1 scoreboard operational. BBSI bought the parts, DPW will do the work

· Overall travel baseball and softball updates – Flessner / Franklin
· Need parking lot painting at PR to be completed
· States Ripken placeholder to start July 2
· 10U – Cranford hosting
· 11U – Flemington hosting
· 12U -Westfield hosting
· Looking to likely create a BR hat for families to purchase that would be different than the actual travel teams uniform hat
· Equipment updates– Bobby Capaldo
· Bag pickups the same night as the drafts & workbond opportunity this weekend for pole barn clean-up
· Uniform updates – Dave Gross
· Working with incumbent and 2 new suppliers for options to buy spring rec baseball and softball uniforms
· Auxiliary Updates – Marianne Larson lots of emails but nothing pressing
· Snack Shack – Brewster ; Lenny will be coming to next meeting, he is ill today
· Will be open Wednesdays, Thursdays, Saturdays, and Sundays (only when travel games)

New Business:
·  Rutgers class is April 7 in Bridgewater
· Online option Feb 19
· March 17 turf maintenance will be done
· Junior umpire invites will go out to past umps but let Tom know if anyone else interested
· Dave Gross is evaluating technology infrastructure for the league at this time
· We are not allowed by town to put up signs on outside of NB1/NB2 fields facing street.

Next meeting is March 11, 2025 at 8pm
Adjournment at 9:35pm
